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Manage projects from start to finish 

Keep your finger on the pulse of your company with an easy to 
view, informative, Master Contract Data Dashboard and a Portfolio 
Dashboard. Enhance workforce planning by tracking resources, 
contract renewal dates, option years, and periods of performance. 
Your leadership can see a current a high-level view of the health, risk 
factors and progress of all projects and programs.

Keep your program on track and your customers informed with 
dedicated dashboards for each. Program managers have real-time 
information on key indicators of program success such as deliverables, 
budget, risk, and the ability to manage scheduling all in one place 
with an integrated master schedule. Improve client satisfaction by 
providing customers with their own, dedicated dashboard delivering 
high-level views on the progress of their project.

Your vehicle for digital transformation 

With the Data Entry Form, we’ve created simple-to-use forms that 
capitalize on standardized fields to ensure consistency and eliminate 
error. We’ve built conditional logic that allows you to see only 
relevant fields – preventing confusion or misentry of information.

Collaborate 

Domenix has developed this system to structure workflow – letting 
everyone know exactly what needs to be completed next and how 
to accomplish those tasks. With Domenix SMAART Platform you 
can populate numerous sheets and fields with one simple entry. 
Never miss a due date, meeting, or deliverable by receiving friendly 
reminders of upcoming activities

Report Builder: no more taxing report creation 

Keep track of approval requests by simply submitting a form and 
monitoring its progress. No more potential for losing track of 
requests sent through email. With many built-in notifications and 
flags, you can stay on top of potential program risks and concerns 
allowing more time for you to focus on managing the project and 
pleasing the customer. 

Eliminate time spent on re-creating reports and standardize 
reporting frequency, formats, and desired information with 
automated, reporting and dashboard presentation.

Smartsheet is the enterprise 
platform for dynamic work. A 
leading cloud-based platform for 
work management, Smartsheet 
empowers organizations and 
teams to dynamically plan, 
execute, and report on work at 
scale, resulting in more efficient 
processes, innovative solutions, 
and better business outcomes. 

Today over 90% of Fortune 100 
companies and over 75% of 
Fortune 500 companies rely on 
the secure, scalable Smartsheet 
platform to connect your entire 
enterprise. The single Smartsheet 
platform gives people a solution 
flexible enough to adapt to the 
changing needs of dynamic 
work across a broad array of 
departments and use cases.

SMAARTsheet Management Analytics & Risk Tool (SMAART)
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INSIGHTS:
• Master dashboard rolls up all portfolio dashboards 
• Portfolio dashboard to track all projects
• Robust project management
• Cost plus, Time and Materials (T&M) and fixed price tracking
• Risk and deliverable tracking
• User-definable dashboards
• Scalable and customizable for company needs
• Built to be the common hub with capabilities to tie in CRM systems 

We build your SMAART 
solution around you

• Design – define current 
workflows and develop 
standardized processes

• Build – create 
individualized 
reports, forms and 
integrations, automated 
workflows, dashboards 
- user-defined for 
your business (eg. 
C-Level, client, and 
maganement levels)

• Implement – training 
and support

• Support – provide 
tailored support to 
ensure user confidence

SMAART Support

We meet you where you are to 
get you where you want to go

Whether you need a simple build 
or a complete overhaul, we are 
here to support your vision. We 
work with you to define your 
current workflows, identify gaps, 
assess areas for improvement, 
pinpoint pain points, and 
ascertain duplicative processes/
documentation. 

Our goal is to help your 
company standardize consistent 
processes, streamline efficiencies, 
and improve organizational 
transparency.

Are you already embedded in 
SMAARTsheet, but wonder if 
thereis a way to do it better? We 
can help there, too! You are not 
in this alone! We are also happy 
to help support your existing 
processes.

“SMAART is not just SMAART ... it’s Brilliant. Domenix built a comprehensive, scalable 
program management solution, complete with template sets to save us time and increase 
productivity and efficiency.” — Vysnova


